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ABOUT US

WHO WE ARE

Looking to inspire a handful of executives? How about hundreds of
managers, or thousands of sales and customer relations representatives?
VictorPrime brings you training that is more effective than any before.
VictorPrime is the only provider of authority-driven performance
enhancement from the world’s to ders. For the first time, everyone in
your company will have access to t g and motivation that excites them.

Your company will experi
VictorPrime’s thought-grovo

te and long-term results with
nd content. After completing

d coaches via compelling content that will
across your entire company.

b oach. A fierce competitor,
- :-l"ﬁ. d businessman, “Iron Mike” demands total

Ly
anv i i round him. Now, he will inspire

pointment, and not employing excuses, Coach
Jets to the AFC Championship game as a rookie
ie quarterback and a whole new way of doing business.

of the 2010 Super Bowl champions, the New Orleans
AN PAYTON knows how to face great adversity and challenge
— and win. Coach Payton not only led his team to success, but he also
restored hope and glory to hurricane-ravaged New Orleans.

For seven decades, legendary Florida State football coach BOBBY
BOWDEN led his teams to championship victories. The man knows
§ how to motivate players and teams. As an inspirational speaker, Coach
ﬂ 1 Bowden has reached hundreds of thousands of people seeking a higher

r - -
'S 4 . y .
level of greatness. Now you and your team have the opportunity to
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INTRODUCTION HOW TO USE THIS GUIDE

VICTOR PRIME: TEAMWORK ACROSS GENERATIONS (T.A.G.)

Welcometothe most exciting and engaging corporate training available.
Before beginning VictorPrime T.A.G. training, read through this guide
and ready yourself to start your team development. The strength of
VictorPrime T.A.G. is in our powerful and experienced leaders who,
through video content, inspire and your team members to excel
to full capability. The compellin ining and content of VictorPrime
will help you unlock your recognize that you have what
it takes to succeed.

GET THE MOS RIENCE

e used in a group setting with a
self-study module. After extensive research,
i as specifically designed to promote

“When | got my first
head-coaching job in 1955...

many of the ‘boys’ | coached i ' d cross-generational understanding.
were actually older than | was.

How did I get those players to
respect their younger,
rookie head coach?

of uniquely designed activities
derstanding and cooperation,

I gave them my respect first.”, u to follow.

— Coach Bobby Bow, ach video segment and

e training program, the workbook and
in which you and your group will build

Inter-generational team-building is so important in today’s workplace.
VictorPrime makes it simple, fun, engaging, and easy to accomplish.

Prepare yourself to:

* Discuss & Interact
* Have Fun

* Learn & Improve

» Succeed
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INTRODUCTION MAXIMIZING TEAMWORK ACROSS GENERATIONS

COMMUNICATION FOR A NEW AGE
You are currently a player in a groundbreaking and historic time
for business.

For the first time in American history, four distinct generations are
employed side-by-side in the wogdlace.

The multi-generational co of the workforce has led to a
bon strategies that bridge gaps
in experience and worldvie r been more complicated or

necessary to maste i-

“One of the most important
traits in the path to
success is this: Tact.

| see this as the ability to
recognize the moments in which
it is important to listen.

p on time, shirt tucked in,

That sh | confi
at shows real confidence work?”

- Coach Sean Paytq,
ne. I don’t like email.”

on’t like talkin e phonegEmail me.”

ployees keep making bird noises

“Don’t text me. Send me a voicemail.”

“If you send me a voicemail, please state the subject. Don’t just
record ‘call me back’ because that’s ambiguous!”

“What is a LOL?”
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PART I: THE FOUR GENERATIONS OVERVIEW

Because most of us communicate in American English, we don’t necessarily perceive how vastly
different each generation really is. Ever been confused by the slang or cultural reference of someone
older or younger? Chances are this happens to you or our team members regularly.

In general we assume that people are like ourselves. This causes most of us to greatly underestimate
the major differences in other age group’s communication and behavior preferences.

According to The Society For Human Resource Management, t
managers have observed on-going conflicts among cow,
ences. Survey participants report that tensions typically st
concerning two very big topics:

ajority of large company HR
g from generational differ-
nt perceptions and views

Ity and respect among your team members?

ratitude & Protoc
lture & Shared

D) Leadership & Processes

Each category plays a role. However, Communication & Understanding has proven to be the best
path to creating Loyalty and Respect.
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SELF-ASSESSMENT

TALKIN'BOUT MY GENERATION POP QUIZ
Before we define The Four Generations, take this pop quiz.

1) Which entertainer was a top pop star when you were growing up?

] The Civil Rights Move
|:| The Assassination
[] The Challenger Dy

(now circle the phrase that is most relevant to your phone choice above)
+ Changed the world
» Reached out and touched someone
+ Built our social network
» Expressed ourselves socially
* Flirted endlessly
« Started telecommuting
* Disrupted the status quo
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GROUP EXERCISE: TALKIN' 'BOUT MY GENERATION

TALKIN''BOUT MY GENERATION POP QUIZ

IF STUDYING IN A GROUP:

Your facilitator will lead a 10-20 minute discussion about the Generation pop quiz.

The goal of this discussion is to highlight the very differeng circ ances in which each one

of us grew up.

n in termg of how you navigate
crien aped you as a person

-workers grew up. Consider what

» Was communicatio rew up, or did it take time?

+ What kind of music driving [ parents crazy? Was it Jazz, Rock or Hip-Hop?

+ Was it common to wear % O work at all times, or were casual clothes acceptable?

+ Did they grow up during The Vietnam War, The Cold War,
The Post-9/11 Age of Terrorist Threats?

+ What inspired them? Who were their idols (were they perhaps American Idols)?
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PART I: THE FOUR GENERATIONS OVERVIEW

THE FOUR GENERATIONS IN THE GENERATIONAL MATRIX

Now that you have completed the Talkin’ ‘Bout My Generation discussion and have considered how
differing experiences contribute importantly to alternative worldviews, take a look at this Generational
Matrix and see where you best fit.

Then, think about where your co-workers fit in and how variations among the Generations determine
workplace outcomes.

Do you belong to the Silver Generation, the Baby Boomers, X, or are you a Millennial?

GENERATION | SILVER GENERATION BABY BOOMER X MILLENNIALS

£

BORN 1922 - 1945 - 1 1965 - 1980 1981 - 2000

Discipline Op Immediacy
Steadfastness volv Realism
Respect for Authog peti Confidence
VALUES . . e L.
Tradition cution Socialization
oration High Expectations
WORK STYLE Workaholic Personal

“l will apply myself
to this task more
WORK ETHIC i omplete it | strongly if | can align

2 remely high it with my personal
values.”

es both land lines Instant messenger,

and cell phones. texting. Email is seen as
Reads memos but relatively slow and not
Phone conversation, prefers direct one- a ‘real time’ medium.
as opposed to email, on-one inperson Always connected.
because the human communication. May not know how
Long-duration social | to address a paper
COMMUNICATION meaning. Often puts games like golf are postal envelope or
prererence | time into long-duration games like golf. often viewed as too understand that
social games like golf. time consuming. This | faxes require cover
Often prints email. generation developed | pages. Super fast at
faster-paced extreme | communicating with
sports. new technology yet

is also dependent

on such technology.
Social games are
played on the web and
over the smartphone.

Circle of friends. Industry networking, Organizations, Socializes using
SOCIALIZATION Private clubs. pe_rsonal networking. | clubs. Nr:.\w soma_l Facebook.
Private clubs. networking mediums,

like Facebook.
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PART I: TEAMWORK WARM-UP EXERCISES

4) Take a look at your answers in question 3. Some of the steps probably required you to learn to communicate

better with your team members. Some steps likely required your team members to learn to better communicate
with you.

Group the actions for question two into the two columns below. It is perfectly acceptable for some actions to
be both INDIVIDUAL and GROUP.

INDIVIDUAL GROUP

EXAMPLE

I was able to ask for and obtain more feedback
from my team and boss. | used these new

communication skills to obtain group input on
how to update our company website and sale
literature.

n about punctuality and
rted using email and text
er in the company.

5)
your e

at the GROUP box in (

Id you consider a good candidate to be a goal for
am?

JAL CANDIDATES

EXAMPLE
Start using both email and text messaging better as a company.
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